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Wider strategic context

The ‘People’ section of the RCM Strategic Plan 2007-17, sets out broad strategic goals for the
College to develop the quatiprehensive programme of professional development and
training
Monitoring the development of the College’s employment policies in order to recruit
and retain the most appropriately qualified staff for each post

Encouraging closer collaboration, understanding and equality of opportunity for
academic and administrative staff
Ensuring that new

professorial appointments enhance the RCM’s reputation for quality
teaching in a way that reflects all the markets in which the College needs to be
competitive.

The Vision Statement for the College in 2017, which is part of the Strategic Plan 2007-17, also
includes points directly relevant to Human Resources Enhancement Strategy:

Its positive working environment inspires pride in all its members, making it a



Recruitmentand retention

x Permanentacademiandadministrativepostsare usuallypubliclyadvertised

X Searclconsultantsand other direct approachesare usedfor keyappointments

x Allmembersof staff are offered professionablevelopmentopportunities

x Closercollaborationbetweenthe academicand administrativeprofessoriaktaffis
encouragedhroughthe provisionof joint eventsand sharedprofessionatraining

X RCMhashighstaff retention — of both administrativestaff and professors- reflectinga
holisticapproachto goodemploymentand managemenpracticeand an effectiverewards
policyreflectedin the RCMEqualPayPolicy

Reviewof staffing needs
x Theprovisionof accuratestaff dataon suchareasasrecruitment,appraisalsandtrainingis
undertakento inform currentandfuture approachego staffingneeds
x TheHRdepartmentworkswith academicandadministrativeline managerdo ensurethat
projectedskillsneedsare met within eachdepartment
X Plangto meet projectedstaffingneedsin line with the College’duture institutional plans(as
setout in the StrategicdPlan20072017)are consideredby the Directorateon aregularbasis

Staff developmentand training

Equalopportunitiestrainingis providedfor all new staff by ACAS

Managementdevelopmenttrainingis providedfor seniorand middle managers

A comprehensivenductionprogrammeis providedfor all staff

Accesss providedfor staff trainingin Collegeidentified priority areas: e.g.ITandequal

opportunitiestraining (e.g.disabilityawarenessracialequalityand stressmanagement)

Regulatrainingand/or ongoingsupportis providedfor appraisersand appraisees

X Membersof staffandyoungresearchersre supportedon award bearingand professional
trainingcoursege.g.PhDsand NEBOSHealth& Safetycourses)

X Thestaff ProfessionaDevelopmentPolicyhasbeenrevisedto includea ResearctBupport
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Implementation and evaluation

The HR department will annually review the initiatives planned in this Strategy to ensure
that over the lifetime of the Strategy they are all delivered and that the success of initiatives
is evaluated

An annual action plan and progress report will be produced that sets out initiatives from this
Strategy to be undertaken each year and that reports on and evaluates achievements for
the year completed. Many initiatives will be led by individuals outside the HR department
and each initiative/action will be allocated an individual with responsibility to lead



